
11

AGENDA SETTER     

01/2007   COMMUNICATION DIRECTOR

 TEACHING TOLERANCE 
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!N฀INTERNAL฀IDEA฀AT฀FURNITURE฀GIANT฀)KEA฀TURNED฀INTO฀
A฀02
CAMPAIGN฀PROMOTING฀DIVERSITY฀AND฀UNDERSTANDING�

BY฀'EORGE฀+YRIACOU

-ULTINATIONAL฀\฀7ITH฀A฀SERIES฀OF฀
CAMPAIGING
PICTURES฀)KEA฀AIMS฀TO฀
PROVE฀THE฀DIVERSITY฀AND฀TOLERANCE฀OF฀
ITS฀STAFF�
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2URIK฀)NGRAM

-ANAGING฀0ARTNER�฀
"RUNSWICK฀'ROUP

3INCE฀JOINING฀"RUNSWICK฀IN฀@���฀2URIK฀HAS฀HELPED฀
DEVELOP฀ITS฀%5฀CLIENT
BASE฀ADVISING฀ON฀฀NUMER

OUS฀CROSS
BORDER฀-�!฀SITUATIONS�฀(E฀HAS฀ALSO฀
LED฀SEVERAL฀)2�02฀%UROPEAN฀PROJECTS฀FOR฀CLIENTS�฀
2URIK฀GREW฀UP฀IN฀0ORTUGAL฀AND฀&RANCE฀AND฀IS฀A฀
9ALE฀GRADUATE�

+ONRAD฀.IKLEWICZ

"RUSSELS฀#ORRESPONDENT�฀
'AZETA฀7YBORCZA

฀
+ONRAD฀.IKLEWICZ฀ IS฀'AZETA฀7YBORCZA@S฀COR

RESPONDENT฀IN฀"RUSSELS฀SINCE฀�����฀'RADUATED฀
IN฀ INTERNATIONAL฀ LAW฀AT฀5NIVERSITY฀OF฀7ARSAW�฀
HE฀ JOINED฀'AZETA฀ IN฀�����฀ )N฀����฀HE฀WAS฀
AWARDED฀THE฀'RABSKI฀0RIZE฀FOR฀BEST฀BUSINNESS฀
REPORTING฀IN฀0OLAND�

฀&ORCING฀OPEN฀DOORS

#AN฀DIVERSITY฀AND฀TOLERANCE฀BE฀INSURED฀
THROUGH฀TEXTBOOKS฀AND฀INTERNAL฀TRAINING฀
PROGRAMMES�฀7ELL�฀ONE฀MIGHT฀TRY�฀AS฀)KEA฀
DID฀IN฀'ERMANY�฀"UT฀IT฀SEEMS฀LIKE฀FORCING฀
THE฀DOOR฀THAT฀IS฀ALREADY฀OPEN�฀/NE฀SHOULD฀
ASK฀WHY฀)KEA฀'ERMANY฀DECIDED฀THAT฀ ITS฀
BUSINESS฀WOULD฀FUNCTION฀BETTER฀IF฀THE฀TOP฀
MANAGEMENT฀ LEARNED฀MORE฀ ABOUT฀ vDI

VERSITYv�฀$ID฀IT฀ENCOUNTER฀PROBLEMS฀WITH฀
RELIGION�฀ COMMUNICATION฀ HABITS�฀7AS฀ IT฀
TROUBLED฀BY฀GENDER�฀RACE�ETHNICITY฀OR฀SEX

UAL฀ORIENTATION฀TENSIONS�฀-OST฀PROBABLY฀
NOT�฀4HE฀SUCCESS฀OF฀)KEA@S฀BUSINESS฀MODEL฀
IS฀PARTLY฀DUE฀TO฀THE฀FACT฀THAT฀)KEA฀ADAPTS฀
TO฀THE฀LOCAL฀CULTURE�฀7HICH฀IS�฀IN฀THAT฀MAT

TER�฀THE฀7ESTERN฀%UROPEAN฀CULTURE�฀WITH฀
ITS฀ RATHER฀ HIGH฀ STANDARDS฀ OF฀ TOLERANCE�฀
)KEA@S฀RATHER฀OPEN฀STRUCTURE฀ENSURES฀THAT฀
NO฀DISCRIMANTION�SOCIAL฀TENSION฀
฀SHOULD฀
IT฀EVER฀EXIST฀
฀COULD฀GO฀UNNOTICED�฀!NY฀
PROBLEM฀OF฀THAT฀KIND฀�SEXUAL฀HARRASMENT�฀
RACIST฀ATTITUDES฀ETC�	฀WOULD฀BE฀DEALT฀WITH฀
QUICKLY฀AT฀THE฀MIDDLE
MANAGEMENT฀LEVEL�฀
.O฀SENIOR฀MANAGERS฀WOULD฀HAVE฀BE฀EN

GAGED�฀THE฀hTROUBLEMAKERv฀BEING฀SWImTY฀
lRED�฀฀!LREADY฀NOW฀THE฀RISK฀OF฀DISCRIMI

NATION฀IN฀)KEA฀'ERMANY฀IS฀VERY฀ LOW�฀3O�฀
WHAT฀WAS฀THE฀REASON฀THEN�฀0OSSIBLY฀
฀THE฀
PREEMPTIVE฀ ACTION�฀h$IVERSITYv฀ BEING฀ A฀
VERY฀POPULAR฀ SOCIAL฀ SUBJECT�฀ )KEA฀WANTS฀
TO฀DEMONSTRATE฀TO฀POTENTIAL฀CUSTOMERS฀
AND฀ ITS฀OWN฀STAFF฀ THAT฀ IS฀ SPEAREHEADING฀
THE฀TREND�4EACHING฀SENIOR฀STAFF฀ABOUT฀hDI

VERSITYv฀MIGHT฀BE฀YET฀ANOTHER฀EXAMPLE฀
OF฀ SUCH฀MODERNITY�฀ )N฀ A฀ SOCIETY฀WHERE฀
INEQUALITIES�฀RACE฀AND฀GENDER฀TENSIONS฀EX

IST฀AS฀A฀PART฀OF฀DEEP
ROOTED฀LOCAL฀CULTURE�฀
NO฀BUSINESS฀CAN฀SERIOUSLY฀BELIEVE฀THAT฀IT฀
IS฀POSSIBLE฀TO฀COUNTER฀THEM฀WITH฀hDIVER

SITYv฀CLASSES฀AND฀TEXTBOOKS�฀HOWEVER฀WELL฀
WRITTEN�฀฀&ORTUNATELY฀FOR฀)KEA�฀'ERMANY฀IS฀
NOT฀THE฀CASE�฀.OR฀IS฀ANY฀OTHER฀7ESTERN฀
%UROPEAN฀COUNTRY�฀

฀)KEA฀THROUGH฀DIVERSITY�

3PARKING฀ CONTROVERSY฀ AND฀ PROVOKING฀
PUBLIC฀DEBATE฀IS฀ONE฀OF฀THE฀OLDEST฀TRICKS฀
IN฀ THE฀ COMMUNICATIONS฀ PROFESSIONAL�S฀
HANDBOOK�฀BUT฀PULLING฀ IT฀OFF฀SUCCESSFULLY฀
HASN�T฀BECOME฀ANY฀EASIER�฀฀)T฀STILL฀IS฀A฀COM

PLEX฀CHALLENGE฀FOR฀ANY฀COMMUNICATIONS฀
EXPERT�฀!S฀ IMPRESSIVE฀AS฀ )KEA�S฀ACHIEVE

MENT฀ON฀THIS฀FRONT฀ IS�฀HOWEVER�฀ IT฀ IS฀NOT฀
THE฀CAMPAIGN�S฀MOST฀REMARKABLE฀ASPECT�฀
7HAT฀ REALLY฀ MAKES฀ THIS฀ DIVERSITY
CAM

PAIGN฀OF฀THE฀FURNITURE฀GIANT฀STAND฀OUT฀IS฀
THAT฀IT฀IS฀BASED฀ON฀A฀TRUE฀CHANGE฀OF฀COR

PORATE฀CULTURE�฀CARRIED฀OUT฀INTERNALLY฀lRST�฀
BEFORE฀BEING฀ROLLED฀OUT฀ TO฀THE฀OUTSIDE฀
WORLD�฀#OMMUNICATION฀PLANS฀ARE฀TODAY฀
TOO฀OFTEN฀BASED฀ON฀EMPTY฀OR฀ARTIlCIAL฀
MESSAGES�฀WHICH฀DO฀NOT฀ENDURE฀THE฀TRIAL฀
OF฀EXPERIENCE�฀)KEA฀PASSED฀THE฀REALITY฀TEST฀
BY฀ENSURING฀THAT฀CUSTOMER฀AND฀EMPLOYEE฀
EXPERIENCES฀MATCHED฀THEIR฀0UBLIC฀2ELA

TIONS฀AND฀ADVERTISING฀MESSAGING�฀฀4HIS฀ IS฀
AN฀ EXAMPLE฀OF฀ AUTHENTICITY฀ AND฀ AT฀ THE฀
SAME฀ TIME฀ AN฀ EXAMPLE฀ OF฀ A฀ PRECISELY฀
IMPLEMENTED฀ STRATEGY�฀4HIS฀ IS฀ THE฀ ONLY฀
WAY฀ TO฀ AVOID฀ CONSUMER฀ BACKLASH฀ AND฀
BEING฀ACCUSED฀OF฀HYPOCRISY�฀ESPECIALLY฀ IN฀
THIS฀ ERA฀ OF฀ INSTANT฀ CONSUMER฀ FEEDBACK฀
AND฀EMPLOYEE฀BLOGGING�฀"EING฀MYSELF฀ A฀
MONGREL฀�OR฀MORE฀ELEGANTLY฀PUT�฀A฀PER

SON฀OF฀MANY฀NATIONAL฀AND฀CULTURAL฀ LOYAL

TIES	฀AND฀WORKING฀ IN฀A฀GLOBAL฀COMPANY฀
LIKE฀THE฀"RUNSWICK฀'ROUP฀AND฀REGULARLY฀
WORKING฀ON฀ VARIOUS฀ INTERNATIONAL฀ CAM

PAIGNS�฀)฀KNOW฀HOW฀CRUCIAL฀SEEING฀BEYOND฀
STEREOTYPES฀AND฀UNDERSTANDING฀CULTURAL฀
DIFFERENCES฀IS฀TO฀DELIVERING฀VALUE฀FOR฀CLI

ENTS�฀3WEDISH฀COMPANY฀)KEA฀HAS฀ADDED฀
TO฀THAT฀THE฀SUPPORT฀OF฀ITS฀EMPLOYEES฀AND฀
DEMONSTRATED฀A฀KNACK฀TO฀ENGAGE฀SOCIETY฀
AS฀A฀WHOLE�฀4HIS฀HAS฀VASTLY฀INCREASED฀THE฀
IMPACT฀OF฀ ITS฀DIVERSITY
CAMPAIGN�฀AND฀AL

LOWED฀THE฀ENTIRE฀COMPANY฀TO฀TAKE฀PRIDE฀
IN฀ITS฀ACHIEVEMENTS�

%80%24฀/0).)/.
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4EAM฀SPIRIT฀\฀)NTERNAL฀
COMMUNICATION฀IS฀ONE฀OF฀
THE฀KEY฀FACTORS�


